Coordinator questions

For Groups New to OWLS

ABOUT YOUR OWLS GROUP?

1. Please describe your organization. – Example: School (is it a Jr. high, high school, university) public/private, general characteristics of population served (economic background, ethnic mix, cultural backgrounds represented), size of institution, specific academic focus, etc. Corporation, small business, sports club, social organization – focus of the business/organization, competitive level of the sport team, population served by the organization, etc.

Tell me about your organization?     
2. Please describe the group that is coming to OWLS. – Example: leadership development program in a high school, a committee working on a specific project for a business, individuals chosen for a special experience.
a. Are they involved in a special group or project? 
b. How well do the group members know each other?

3. Is this an established group?

a. How long has the group been together?

b. How often do the group members interact?

c. Are there pre-established “work” groups within the larger group?  
d. How have these been determined?  
e. Will these same groupings be utilized during the OWLS program?  If yes, how many subgroups are there and what is the size of each group?  
f. If no, would they like the OWLS staff to break the group into subgroups or will they be doing this?

4. Will the group remain intact after their OWLS experience? 

a. What will their on-going purpose be? 

5. Do the chaperones/teachers/leaders know all of the participants?

6. What is the range of ages within the group?

7. How would you describe the interpersonal dynamics within the group?

a. Are group members comfortable with one another in a social/work environment?

b. Is this a group that enjoys being challenged?

c. Is this a group that works well with outside encouragement?

8. Are there specific characteristics of this group/the individuals who make up the group that will be helpful for us to know about as we plan the program?

a. Are they comfortable outdoors?
b. Are they comfortable in situations that require close physical contact?
c. Are there any members of the group with health/physical limitations?

d. Are there any members of the group with language barriers?

e. Are there any members of the group with learning disabilities?

9. Are there any group themes, slogans, terms, symbols, philosophies or values that the group members utilize or hold in common?

a. Are there ways that the OWLS staff can make use of these during the program (as visual reminders, processing themes, meaningful metaphors etc.) as a way to transfer this experience back to the participant’s home life?  The more detailed the better!
i. Example: A school has a set of “Leadership Standards” that they use with their student leadership program, OWLS instructors can make use of these same terms/concepts during programs in order to make a direct link between the leadership program and the OWLS experience.
WHY IS THE GROUP COMING?

1. What is your group’s overall purpose in coming to OWLS?

a. Is the OWLS experience part of a larger effort you are making with this group?  Please describe that effort.

b. Is the group being prepared for their trip to OWLS in any specific ways?

i. What are group members being told about the program?

ii. Is the trip being put into a specific context for them?

iii. Is the group aware of the general/specific activities (group initiatives, Climbing Tower, High Ropes) they will engage in?

2. What specific goals would you like OWLS staff to focus on with your group? (Example: Improved communication skills within the group, stronger relationships within the group, increased problem solving skills as a group, more developed leadership skills, increased experience with facing challenges as a group/individuals, etc.)
a. What are the goals for the team?

1.

      2.
      3.
b. In what ways do these goals relate to what the group/individuals do “back home”?

i. For Example:  A sports team may need to develop their ability to communicate quickly and clearly within the context of the stress that is created during a match.
c. How would you prioritize these goals?


3. Are there plans to incorporate the group’s experience at OWLS into the “work” that this group will be engaged in back home?

a. Are there specific ways in which this is being done? 

b. Are there ways in which the OWLS staff can assist with this effort?  (Include journaling, framing processing questions/activities in a way that they get the group thinking about how they will transfer their experience, etc.)
4. Are there specific/meaningful metaphors that OWLS staff can utilize with this group that will help the group to better relate their experience to their daily life?                                                                                                                                  
MORE BACKGROUND/DETAILS:

1.   Is there a specific program schedule/specific activities that you are interested in having your group 

experience?

2.  How many participant group contact/chaperones will be with each group?

3.  What role would the participant group contact/chaperones like to take during the program?  (fully 

active group members, observer, assist with processing/relating the experience to home, etc.)

      4.  Have any of the group members been to an OWLS program previously?
How did you hear about OWLS?

